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A Note from our Chair 

2019 has been an amazing year for Lively Minds.  It marked the end of our 3-year test and 

transition period in Ghana and the first year of our scale testing phase in Uganda.  It was a year 

in which we continued to open up Play Schemes in new districts and sub-counties,  worked and 

re-worked our scale up plans and developed close and lasting relationships with government 

culminating in firm commitments from them to involve us in policy development in both countries 

and in Ghana to extend our programme to 4000 new kindergarten schools.  It was a year in 

which we trained and developed our teams to be scale ready and secured funding for the next 

phase of our expansion.   The endline results of the randomised control trial conducted by the 

Institute for Fiscal Studies in Ghana far exceeded our expectations.  We always knew we had a 

programme that delivers results and we now know it can deliver at scale.  

 

I am hugely grateful to our funders for their continued support and encouragement and to 

everyone who has helped us on this journey.  Most of all I am grateful to our CEO Alison 

Naftalin, whose leadership, dogged determination and innovative thinking has enabled us to 

achieve the goals we set ourselves.  On behalf of the Board of Trustees, I also want to thank 

our teams; the small team in the UK and the larger local teams in Ghana and Uganda.  They 

have been superb.  

 

As I write this, we are in the midst of the Covid-19 pandemic.  The lockdown measures 

introduced by the governments of Ghana and Uganda have inevitably affected our ability to 

work in the field.  Our teams have reacted magnificently, moving swiftly to safe home working 

and in the course of just a few weeks, developed an innovative radio programme which will 

allow us to continue to deliver our programme, albeit in a modified form, to the mothers and 

children who so desperately need them.   

 

I am immensely proud of the team’s fast response to a crisis none of us could have predicted.  

During lockdown, we have continued to engage with government in both countries.  The need 

for quality ECCE is higher than ever, particularly as governments struggle to find effective ways 

to deliver distance early years support to remote communities.  We are equipped and ready to 

help.  Our radio programme has been welcomed as a truly innovative solution.  It is what Lively 

Minds is all about. 

 

Alison Hart 

June 2020   
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Our Mission 

 

Lively Minds works to get pre-school children in rural Ghana and 
Uganda school-ready.  
  
Working through government we build the skills and confidence of marginalised 
mothers to run educational Play Schemes & provide nurturing care at home.  This 
improves the life-chances and quality of life for children, parents and wider 
communities. 
 
We do not provide aid.  We believe that people can only break the cycle of poverty if they are given the 

information, skills, and confidence to make changes themselves. The solutions don’t need to be 

complicated or expensive. Our innovative, cost effective and scalable programme has been proven 

through a randomised control trial (“RCT”) to improve school readiness, bringing high quality Early 

Childhood Care and Education (ECCE) to the hardest-to-reach, resource-poor communities who need it 

most. 

 

Why We Exist 

The period between birth and 6 years old is a critical time for child development. Research shows that 
children who do not receive quality care and education in their early years are less likely to succeed in 
school giving them lower earning potential, and a greater risk of poor health, poverty, early marriage and 
parenthood.  Over 250m children under 5 do not receive the care they need, with far reaching 
consequences for the child, for national & for global development. 
 
There are two critical barriers: 
 

· Policy efforts are focussed on Early Childhood Development (ECD) centres and formal “schooling”: 
but this does not always result in improved learning. ECD Centres are often not accessible or 
affordable to many, and kindergarten quality is generally low because of lack of teacher training and 
learning materials, large class sizes and rote based teaching. 
 

· Poor parenting practices caused by lack of confidence, lack of aspiration and lack of information. A 
recent Save the Children/UNICEF study in Malawi estimates that primary children spend 76% of their 
time at home, therefore the impact of poor parenting is high. 
 

These conclusions are supported by the baseline results of our RCT in Ghana (before our programmes 
were implemented) 

 

Baseline results from a randomised control trial of 2400 children and Mothers in 

Ghana  
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Our Innovative Solution 

Our theory of change is that the critical barrier to ECCE in rural communities and the best lever for change 
is parents. Our award-winning programme aims to give uneducated & marginalised mothers the 
knowledge, skills and confidence to provide better education and care for their children, using the 
resources they already have. 

Our solution is simple. We train 30-40 marginalised mothers per community to run free Play Schemes 
for all their communities’ pre-schoolers, giving children a vital opportunity to learn through play.   

The parents are also given monthly Parenting Workshops, where they learn simple cost-free ways to 
provide better care for their children at home, using locally-available resources. This approach is not only 
sustainable and affordable, but our behaviour-change approach has the added benefit of empowering 
the parents.   

“Before we joined the Play Scheme we were a bit lonely and mostly in our homes. 

We didn’t interact much with other people. But now we have joined the Play 
Scheme this has changed. We interact more with others and we feel free to say 

things.”  

(Mother, Jegbo Play Scheme, Ghana) 

Our Sustainable Delivery Model 

Our implementation model is designed for scale and sustainability. This is how the programme is delivered 

through local government using a carefully structured train the trainers approach. In Ghana, it is 

implemented through the state kindergarten system and so has a secondary benefit of improving the 

quality of kindergarten teaching. In Uganda it is delivered through Village Health Teams and supports this 

outreach system. 

Local government  

train & support 

community 

Trainers

Community 

Trainers provide 

parenting course 

to Mothers 

Mothers 

(supervised by 

Trainers) teach at 

Play Schemes and 

adopt improved 

parenting 

practices at home

Children 

participate in Play 

Schemes & 

receive better 

nurturing care at 

home

Children benefit 

by improved 

school readiness
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2019 Highlights – Proven Outcomes and Pathways to Scale 

Rapid Expansion in Ghana and Uganda  

During the year we have been able to bring many new communities in to the programme. 

 

 

Optimisation 

In Ghana we have completed our 3 year “test and transition” strategy in which we tested and refined the 
most effective ways to scale the programme by mainstreaming it into government systems. 

Impact Evaluation Results 

“The evaluation provides novel evidence that “hybrid” programmes that simultaneously 

target the home and preschool environments through parents can be effective at 

improving child development, as well as knowledge and practices of parents.” 
The results of a rigorous RCT of the programme conducted by the Institute of Fiscal studies were released 
in spring 2019. The study followed 2,400 mothers and children in Ghana over the course of a year. The 
results show significant positive impacts on children’s school readiness – cognitive and socio-emotional 
development, health, as well as on parenting knowledge and practise. 

Government Partnership to Scale 

“I believe this programme has the potential to 
transform ECCE in Ghana, and also globally” 

In May 2019, the Minister of Education of Ghana publicly 
announced a partnership with Lively Minds, which will see 
the Lively Minds programme become an official government 
initiative, and scale over the next 5 years to reach  

1.15 million children 

in 4,000 communities 

In 60 districts 

across the northern half of Ghana. 

In August we signed an MOU with the Government of 
Ghana which formalised that announcement. 

As we prepare our programme for scale, we are also 

preparing our organisation for scale, advancing our current 

systems and processes, leveraging technology where 

possible, and expanding our global and local teams. 

 

115 new Play 

Schemes 

which now reach: 

The Hon. Minister of Education of Ghana 

379 

communities 

14,800 

Mothers 

62,800 

children per 

year 
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Review of Activities and Future Plans 

What we have achieved 

During 2019 we opened 61 new Play Schemes in Ghana and supported 214 existing Schemes. In total, 

the programme in Ghana is reaching 7 districts and is benefiting approximately 607 teachers, 11,000 

mothers, and 49,800 children per year.  

 

In Uganda we opened 54 new Play Schemes in two sub-counties and supported 55 existing Play Schemes. 

In total, the programme in Uganda is reaching 4 sub-counties, benefitting 272 VHTs, 3,800 mothers and 

13,000 children. We have also been able to sign MoUs with 2 additional Sub-Counties  and trained the 25 

Sub-County team members in preparation for roll-out in January 2020.  We have gained the commitment 

of the remaining planned Sub-Counties in Mayuge District, positioning ourselves for efficient 

implementation to meet our ambitious roll-out plans for 2020 in 6 additional Sub-Counties. 

Impact and Benefits 

“At the beginning, the children didn’t know anything, especially in the local 

language. They didn’t know the colours.... But now they understand most of the 

terms easily, and they even know it more than us…Those in the past did not learn 

enough. Those we are currently teaching are smart and far different. They are 

able to think faster than those who have not had the chance to play in the Play 

Scheme.”  

(Dorcas, PS Mother, Bongo District, UER, Ghana) 

 

 
 
 
 
 

(Dorcas, Gowrie Tingre 
community, Upper East Region).  
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Parents are seeing a positive change and 
recognising the holistic benefits of the 
programme to children. These benefits are the 
results of improved capacity and mindset 
changes of parents in their roles providing quality 
care and education to their children.  
 

Mothers are also seeing the benefits to 
themselves. In addition to learning news skills, 
mothers are gaining confidence. “Before the LM 
program, I could shy away myself not speaking 
to people. I now stopped fearing people and I can 
speak to hundreds of them.” (Mother, 
Nalwesambula A FGD, UG).  
 

They also feel less isolated. “Initially we did not 
have friends and everyone was on their own. 
However, we are one as LM. As women we have 
friendship amongst us and those outside the play 
scheme and our children.” (Bugodi A FGD, UG).  
 

The programme in Ghana is closing the gap 
between schools and parents, ensuring that 
learning continues at home. “Some of us were 
scared to talk to the teachers. Now we are very 
close... because of that we have the opportunity 
to ask questions concerning our children. And 
even mothers that are not part of the Play 
Scheme, because we are interacting with them, 
they are comfortable to contact the teachers” 
(Dorcas).  
 
Parents recognise the critical role they play in 
their child’s development.  “I thought it was the work of school teachers alone to teach children and not 
parents. I have come to learn that we mothers are the primary teachers of our children” (Mother, Bugodi 
A, Uganda) 
 
 

“If you cut a wet root, and you don’t straighten it whilst it is still wet, when it dries 

you can’t straighten it. Children are like this when they are young. It is this time 

that you must take care of them. I will do whatever I can whilst they are growing 

up, so they will have a brighter future. That is my responsibility”  

(Dorcas, Play Scheme Mother, Upper East Region, Ghana). 

 

  

“They hand wash by themselves after 

toilet. They also hand wash as they go 
to the PS.” 

(Mother, Nalwesambula A, Uganda) 
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Test and Transition to Scale 

We have been able to reach increasing numbers of children and expand the impact of the programme due 
to the refinement of our package of support to local government partners to run and sustain the 
programme. This two-year package of support includes capacity building workshops, individualised 
coaching and mentorship, and project management tools.   
 

 
We have increased our use of technology in order to optimise this package. We have built a live, mobile 
dashboard which launched early in the year. Through this dashboard, Lively Minds and local government 
officials have access to live data on their phones, which supports them to identify where challenge areas 
exist and put actions into place to resolve them. The dashboard is critical to maintaining quality as we 
scale, and we are continuing to refine and built it.  
 

Ghana Education Service (GES) district officials see the benefit of the support package, not just to enable 

them to run and sustain the programme to a high quality standard, but to their wider GES mandate. 

 

“I have been able to coordinate my colleague teachers, bring them together, we 

continue to train, organise capacity building workshop for the teachers as well as 
the officers. It has improved our capacity building efforts… we learn from one 

another, it is helping District Education officers”  

(Mr. Abdulai, Tatale District LMC). 

 
The package also supports district officials in their wider career aspirations. “This programme has made 

me confident in whatever I am doing. You can speak in public. You can speak with your voice and you 

have confidence in what you are talking about” (Mr. Abubakari, North Gonja District LMC). 

 
An important indicator of whether or not our support package is successful is that local government remain 
engaged and perform their agreed roles. In both Uganda and Ghana we have again seen excellent rates 
of compliance by local government, 89% and 85% overall respectively. We are very pleased with these 
results and can see a direct correlation between compliance and high rates of success in Play Schemes. 
 

In 2020, we will continue to optimise the package of support and share learnings across Ghana and 

Uganda in preparation for scale-up of the programme.  

 

We have built a live, mobi
 Minds and local governme

ntify where challenge area
to maintaining quality as we

Mobile app links to 

real-time dashboard 
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Moving Towards Scale 

Ghana 

This year, the IFS and Innovations for Poverty Action (IPA) released the endline results of the rigorous 

RCT of our programme in Ghana. The study demonstrates that the Lively Minds programme is a scalable 

and cost-effective way to improve children’s cognitive and socio-emotional development and health.  

The study was particularly groundbreaking as it suggests, “The success of the program also demonstrates 

that it is possible to achieve meaningful improvements in child outcomes through relatively low-intensity, 

low-cost programs implemented using existing government system.” 

We released the results in 

May, at an event attended 

by global, regional and 

national ECCE experts and 

stakeholders.   

The Minister of Education of 

Ghana opened the event, 

and pledged to scale the 

programme to 4000 rural 

communities in the rural 

northern areas of Ghana. 

We successfully secured 

active support for scale-up 

from three of the most 

influential education policy-

makers in Ghana: the 

Minister for Education, the Deputy Minister for Education and the GES Council Chair.   

 

In August we signed an MOU with the Ministry of Education in which the government committed to 

scaling our programmes and ensuring the sustainability and integration of our programme at community , 

district and national level.  We are grateful to Dr Sam Awuku for help in securing government support. 

The next key milestone is in progress; establishing a Lively Minds Programme Working Group to ensure 

the successful planning, integration, and delivery of the programme.  The Working Group will be 

inaugurated in January 2020. 

Uganda 

As part of the National Integrated Early Childhood Development (IECD) Policy, introduced by the Ministry 

of Gender, Labour, and Development, Lively Minds has been given a critical role coordinating Sub-

Counties (SC) across Mayuge District to ensure IECD is integrated holistically throughout all Sub-County 

activities.  

We attended quarterly meetings with SC IECD committees, in collaboration with District representatives 

and the District IECD Focal Point Person.  The meetings focused on developing action plans to ensure 

ECD is integrated within ongoing District and Sub-County activities.  We were also able to provide capacity-

building on ECD principles and financial management.  The participating Sub-Counties have been 

successful in meeting their objectives and there has been a marked increase in the coordination and 

successful implementation of ECD activities across the District.  The Sub-County teams have expressed 

an appreciation to us for these opportunities and are looking forward to strengthening the coordination of 

their ECD responses in future. 
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Building our Support Base 

As you can see, over the course of the year we have increased our efforts to engage at national 

government level in Ghana and Uganda, and to be part of key systems and policy change.   

 

In Ghana we are part of a technical working group drafting a new Early Children Education policy through 

Ghana Education Service and have made significant progress in ensuring the role of parents and 

community is highlighted in the policy. We are also part of the technical working group evaluating the 

current ECCD policy under the Ministry of Gender, Children and Social Protection.  

 

We are training one of our star liaison officers in Ghana, Huzeima Mahamadu, to take on the role of Policy 

Associate a role largely based in Accra. Her incredible tenacity has ensured that the Lively Minds 

programme is top of mind across all government agencies, and is building advocacy for the importance of 

parents and communities in tackling the ECD crisis. 

 

In Uganda we are part of a Communtiy of Practice that engages with the Ministry of Education in prioritising 

ECD at the national, regional, District, and local levels.  The group has made significant progress in 

ensuring the role of parents and community is emphasised and prioritises a coordinated approach to ECD 

across the country. 

Organisational Development 

We have been seeking to strengthen our organisation to ensure we are scale-ready.  In managing this 

process, we are grateful for the support of Thea Robson, a consultant specialising in project managing to  

scale.  

In July our CEO, Alison Naftalin was awarded a Rainer Arnhold Fellowship by the Mulago Foundation.  

This fellowship is designed for global leaders with promising poverty solutions, to help them to design and 

deliver at scale.  In September, Alison attended an intensive summit to help design for impact and strategy 

for scale. 

Also in September, the former Uganda Country Director, Kawira Thambu, transitioned to Learning and 

Development Coordinator, a role critical in ensuring we achieve the government as “doer” of  goals.  Her 

replacement, Jennifer Elms, joined the organisation in early September.  Jennifer has a wealth of 

experience working with scaling organisations and has added huge value to our scale strategy across the 

organisation. 

In November, the former Ghana Country Director, Sheena Lahren stepped into the role of Chief Operating 

Officer. In this role, Sheena will support our organisation in building effective systems and processes, 

ensuring we are a smooth running machine at scale.  In November, we welcomed Clarissa Heger as 

Sheena’s replacement as Ghana  Country Director .  

The in-country teams have also expanded over the year. David Abukari, former Ghana Country Manager, 

has transitioned to a new role, Quality and Learning Manager to support a robust quality assurance system 

as we scale.  Fayudatu Yakubu was promoted to Northern Regional Manager managing the Tamale office 

and we appointed a new IT Manager to provide support to our teams as we transition to more technology-

based systems. In Uganda, Wendie Namusooko was promoted from to Programmes Manager, and Jill 

Nabirye to Senior Training Officer.   

Towards the end of the year we received a professional development grant from Echidna Giving that we 

will be using to support executive coaching for key leaders on senior management team as well as 

coaching for in-country teams on management and communication. We were also accepted into and 

received a scholarship for a leadership accelerator programme, Bridgespan, that will support our 

organisation to put a system in place for developing talent. 
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With these new promotions, hires and training, we are confident and ready to take our programmes to 

scale in both countries.  

 

Public Benefit 

When reviewing our aims and objectives and in planning our future activities, we have referred to the 

Charity Commission’s general guidance on Public Benefit and on running a charity (PB2),’  The Trustees’ 

focus has always been to measure how planned activities will contribute to the aims and objectives they 

have set. 

Structure, Governance and Management  

Lively Minds is a partnership between three independent but linked charities. In the UK, Lively Minds is 

registered with the Charity Commission for England and Wales, and the small UK team works hard to raise 

income from a variety of sources and to provide technical assistance on programme development, delivery 

and monitoring & evaluation.  In Ghana, Lively Minds Ghana is registered with the Department of Social 

Welfare as a Non-Government Organisation, and in Uganda, Lively Minds Uganda is also registered as 

an NGO. Lively Minds Ghana and Lively Minds Uganda are currently focussed on implementing the Play 

Scheme programme and engaging with government to embed it in the respective education systems.   

 

These accounts relate to the financial statements of the Lively Minds (UK), but also include the impact of 

the programmes delivered by Lively Minds Ghana and Uganda. 

 

Lively Minds is managed by a Board of Trustees appointed on a three-year basis. The Trustees during the 

year and currently are as noted on Page 1.  All our Trustees give their time on a voluntary basis and are 

passionate advocates of the charity’s work.  Some of them have been involved in staff coaching, 

interviewing and management training and most of them have visited our Play Schemes in either Uganda 

or Ghana or both to meet staff and local officials and most importantly, to visit local communities and see 

our Play Schemes in action. 

  

The Board meets face-to-face not less than 4 times a year with occasional intervening teleconference 

meetings as the need arises. The skills, experience and commitment of our Board of Trustees are regularly 

reviewed.  Where there are gaps, potential new trustees are invited to an informal interview with the 

Chairman and other trustees and to attend a Board Meeting as an observer before a formal appointment 

is made.  During 2019, we were delighted to welcome Maame-Yaa Bempah to the Board as part of this 

process and Gordon Carver as honorary member of the Board pending completion of the transition to the 

new legal structure. 

 

The charity is currently a charitable trust but the Trustees have decided to change the legal structure to a 

company limited by guarantee.  This change is in progress and will be completed at the end of our next 

financial year.   

Risk Management 

The trustees continually assess the major risks to which the charity is exposed.  The principle risks have 

in the past been securing sustainable income and maintaining the quality of operations as our programme 

scales.  Our  risk register is reviewed regularly not less than once every twelve months and annually at 

the annual general meeting.  The impact of disease has always been a defined risk but the recent Covid-

19 crisis has heightened awareness of the impact of a world-wide pandemic on our ability to deliver our 

programmes in the field.  During April and May 2020, the Chair and Vice-Chair attended weekly (virtual) 

Covid task force meetings to oversee the transition from office to home working and to review the pivotal 
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development of the radio programmes as a new way of reaching our beneficiaries in both countries.  The 

Board has met regularly since the crisis escalated to model and review various cash flow forecasts in light 

of the changing funding landscape and is grateful for the continued support of our funders.  The Board is 

confident that the charity is in a sound financial position to cope with the disruption caused by the virus.   

The programme quality has always been carefully tracked through real-time monitoring systems, KPIs and 

evaluations and these have been extended to track and monitor the effectiveness of the radio programmes.    

Pay Policy for Senior Staff  

All staff are paid in accordance with a salary scale which is reviewed each year. 

Unrestricted Reserves 

The trustees’ policy on income reserves is to maintain sufficient reserves for the charity to continue to meet 

its ongoing commitments which in the current financial year means reserves of not less than three months’ 

normal running costs.  This currently equates to £128,000.  During the financial year ending December 

2019,  reserves, which are shown as unrestricted funds in the balance sheet, increased from £129,583 to 

£144,868. This is in line with our reserves policy.   

 

Income Vs Expenditure 

The total income for the financial year was £658,090 (2018: £881,695) and the total expenditure was 

£911,661 (2018: £594,940). The difference between 2018 and 2019 income and the variance between 

income and expenditure for the year is due to grant income being accounted for when the grant conditions 

are satisfied which may not tie up with the timing of expenditure for which the grant was awarded. In the 

final quarter of 2018, we received grants totalling £325,206 to fund activities for the following twelve months 

and £173,492 to fund activities for the following 6 months. These grants met the recognition criteria and 

were accounted for as income in 2018. 

 

We received £206,177 from Global Innovation Fund in April 2019, attributable to activities in 2019. This 

grant had been accounted for as income in 2018 when the grant conditions relating to it had been met.  

 

In the final quarter of the financial year we received three grants totalling £275,185 to fund activities for 

the following 12 months and one grant of £206,177 to fund activities for the following 6 months. This income 

has been accounted for in 2019. 

 

Financial Overview 

Lively Minds’ annual income for 2019 was £658,090.  In addition to this UK income, we received £31,441 

from UNICEF Ghana directly into our Ghana account and £18,697 directly into our Uganda account from 

Grand Challenges Canada.  

 

Our main donors for our Ghana programme are Global Innovation Fund, ELMA Philanthropies and AKO 

Foundation. Our Uganda programme is supported by Grand Challenges Canada, Echidna Giving, AKO 

Foundation, Marr Munning and Dioraphte. 

 
In addition, we have been greatly assisted in our scale planning by the Rainer Arnhold fellowship awarded 

to our CEO by the Mulago Foundation.  
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